Request for a Leadership Grant of US$150,000 to Expand
La Grace Divine First Aid Post into a Comprehensive Rural
Health Center in Togo

On behalf of the Give Right Foundation, I respectfully request your partnership through a
leadership grant of US$150 ,000 to expand La Grace Divine First Aid Post into a fully
equipped rural primary healthcare center serving the underserved communities of Kpétassi and
neighboring villages in the Plateaux Region of Togo.

Access to quality healthcare should not depend on where a person lives. Yet for thousands of
families in rural Togo, essential medical services remain beyond reach. Mothers travel long
distances for prenatal care, children often go untreated for preventable illnesses, and medical
emergencies become life-threatening because healthcare facilities are too far away or lack the
equipment needed to provide timely care.

Recognizing this urgent need, a dedicated registered nurse established La Grace Divine First
Aid Post in November 2025. Since then, the clinic has become the only dependable source of
primary healthcare for approximately 2,000 people living in Kpétassi and six surrounding
villages.

Although the clinic has earned the trust of the community, it operates under severe constraints.
Limited space, inadequate equipment, shortages of essential medicines, and the absence of
maternity and diagnostic services significantly restrict its ability to meet growing healthcare
needs.

Without additional investment, many patients will continue to experience delayed diagnoses,
avoidable complications, and unnecessary referrals to distant health facilities.

Your investment will enable the Give Right Foundation to transform this modest first aid post
into a sustainable rural health center that provides comprehensive primary healthcare close to
home.

Specifically, your grant will support:

o Construction of a permanent health facility with consultation rooms, a maternity unit,
pharmacy, observation ward, sanitation facilities, and staff workspaces.

o Installation of a reliable solar energy system and safe water supply to ensure
uninterrupted healthcare services.

e Procurement of essential medical equipment, including patient monitors, oxygen
concentrators, laboratory equipment, sterilization units, vaccine refrigeration, emergency
equipment, and a portable ultrasound machine.

o Purchase of essential medicines, laboratory supplies, infection prevention materials,
maternal and child health supplies, and emergency medical consumables.



o Professional training for healthcare personnel in emergency medicine, maternal and
newborn care, neonatal resuscitation, point-of-care ultrasound, infection prevention,
chronic disease management, and community health education.

o Community outreach programs that promote disease prevention, maternal health,
childhood immunization, nutrition, and early healthcare seeking.

This investment will generate measurable and lasting impact. Within the first year of
implementation, we anticipate:

e More than 2,000 rural residents will have improved access to quality healthcare.

e Maternal and neonatal complications will be identified and managed earlier.

o Preventable illnesses and avoidable deaths will decline.

e Access to emergency care and essential diagnostic services will improve significantly.

o Referrals to distant hospitals for routine conditions will be substantially reduced.

o Healthcare workers will gain advanced clinical skills that strengthen the local health
system.

o Community confidence in local healthcare services will increase.

Perhaps the most compelling aspect of this initiative is the extraordinary commitment
demonstrated by the local community. The village chief and community elders have generously
donated 1,800 square meters of land for the expansion of the health center. This remarkable
contribution reflects the community's ownership of the project and its determination to sustain
quality healthcare for future generations.

The Give Right Foundation has designed this initiative with long-term sustainability at its core.
Through strong partnerships with regional health authorities, continuous professional
development of healthcare staff, preventive health education, responsible financial management,
and collaboration with universities and international partners, the health center will continue to
serve the community long after the grant period has ended.

We respectfully request a leadership investment of US$250,000 to make this vision a reality.
Your support will fund the construction of the health center, procurement of essential equipment
and supplies, installation of water and solar infrastructure, workforce training, and community
health outreach.

Your investment will do more than build a healthcare facility—it will create a lasting legacy of
hope, dignity, and healthier lives for thousands of families who have historically lacked access to
quality medical care.

We would welcome the opportunity to meet with you to discuss this initiative further and explore
how we can work together to improve healthcare outcomes in rural Togo.

Thank you for considering this request and for your commitment to advancing health equity and
sustainable community development. Together, we can ensure that every mother, every child,
and every family in Kpétassi has access to the healthcare they deserve.



With sincere appreciation,



